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Our Mission:

Launched in 2006 by Dr. DeAnn Fit
combine the expertise of optometry with other health care specialties to
improve the lives of all individuals throughout the world.

OUR VISION:

To provide innovative programming
that assists each participant in their
ability to perform activities of daily
living with confidence, creativity and
independence.

Our Guiding Values:

LeadershipWe are all leaders with a clear vision and purpose.
PassionWe have enthusiasm, energy and inspiration for our work
and service to others.

Integrity: We operate with honesty, we are reliable, and we are
stewards of our communityds resources.
ServiceWe operate with compassion, awareness and empowerment to

those we are privileged to serve.

Spanda Inc.
3255 Williams Blvd SW, Suite 2
Cedar Rapids, 1A 52404
Office: (319) 364 -2311 Fax: (319) 364 -9828
www.spandainc.com Follow us on Facebook
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A Letter from Spanda Inc. Founder

Dear Community Friends,

Wel come to Spanda Inc.6s first a
planned my first mission trip to Kipkaren, Kenya, in 2006, that in four
short years, we would have a-eahblished nonprofit supporting two
missions: our international program, Eye Care Kenya and our local
program, Cedar Rapids Vision In Motion.

Our mission is to combine eye care with other health care specialties to
serve the needs of all individuals waiide. And, most importantly, our
success in doing this is predicated on community partnerships,
collaboration, and inclusiveness. Believing in the concept of solidarity, a
group of very talented and committed individuals have come together to
achieve a common and greater purpose than what we individually could
do on our own. From our founding Spanda Inc. Board of Directors to
our volunteers, donors, and staff we have accomplished some amazing
results in a short period of time. A huge thank you to everyone who has
joined us in bringing eye care services, vision rehabilitation services, an
other health care services to our local community as well as to our
Kenyan neighbors.

In this report you will find a brief history of Spanda, a snapshot of our
financial picture, and an overview of our two programs as well as the
individuals they serve. Although a young organization, our services have
grown and the number of individuals served by our programs has
increased over 58% this past year. Additionally, the number of individua
donors committed to supporting our agency grew by over 300 individual
donors! We appreciate your review of our report and invite you to contas
us with any questions.

It has been an amazing journey, and we all are excited as we look towa
the future. Remember Spandads mo

Occupational Therapy Assistant, CRVIM i ngl e acti on to move the worl do

Denise Helle
Insurance/Billing, CRVIM

Judy Haro
Receptionist, CRVIM

Beth Scott
Receptionist, CRVIM

Sincerely,

W Z.LMSQ oA

Dr. DeAnn Fitzgerald, OD
Spanda Inc. Founder and Board Chairperson
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History of Spanda Inc. :
Spanda Inc.

Spanda Inc. was founded as a nonprofit organization in 2006 by Dr. Board of Directors

DeAnn Fitzgerald, a local Cedar Rapids, IA, optometrist. Spanda meansye are proud and fortunate to be

imovement o and its motto i s: AT fovernBdkbf $divérde bind cafing S |
to move the worldo. Spandads mi S Sojutddrbbaid ddditate8 8 Mb i n
other health care specialties to improve the lives of all individuals furthering the mission of Spanda.
regardless of age or personal situadihmsughout the world. Spanda Our 2010 board members included:

prides itself in partnering with other organizations to further this

important mission. e Dr. DeAnn Fitzgerald, O.D.,

Board Chairperson
Owner of Dr. Fitzgerald &
Associates, Founder of Spanda
Inc.

e Dr. Debra BrooksViceChair
CEO of lowa Neuromuscular

Dr. Fitzgerald has a strong history of philanthropic work and experience.
In 2006, after meeting a representative from the organization,
Empowering Lives International, she developed her first program,
AEye Care Kenyao.

, Therapy Center
Left: Picture of « Jim Hall, CPA,Treasurer
the eye and CEO of Rehab Management
health care clinic Services, LLC

established in
Kipkaren, Kenya, » Jaye Kennedy5ecretary

with the help of Director of Development College
the AEye CarafEducationand the Belin &
Kenyao Pr ogr &8lank Center, University of lowa
« Shelly Morelock
Reentry Coordinator for 6th

I n 2008, Dr Fitzgerald wished to eJ%dE%}_Rigrictgv?pngngrg%fs

local community. Spanda Inc. developed and opened Cedar Rapids Correctional Services

Vision In Motion, an outpatient occupational therapy clinic specializing ~ * ‘(])u“ Hardf'r\']’ les Bak
in vision rehabilitation. wner of Jules bakery

o Karen Bruess,
VicePresident of Human
Resources for Four Oaks Family
and Children Services

e Dr. Susan Kellyraylor, PhD,
LMHC,

Mercy Medical Center,
Cedar Rapids, 1A

« Dawn Wilber,

Senior Software Manager for
Rockwell Collins

Right: Picture of
the Cedar Rapids
Vision In Motion &
clinic, establishec
in 2008 as the
second program (
Spanda Inc.

Spanda has grown to support a budget of over $400,000 and includes a
staff of four fultime and two patime individuals. Over 400 individual
donors support programming, and many community volunteers assist
with operational and fundraising support.
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Eyve Care Kenvyva
FY'10 Progran) Sum mary

“The Secret to Living is Giving”
Offering Health Care Around the World

Who Are We:

Eye Care Kenya is the international program of Spanda Inc. and is dedic
to bringing eye and health care services to countries that do not have ac
to these services in a sustainable and replicable manner.

Who We Serve:

Through a partnership that began in 2006 with a
ws” U Californiabased nonprofit, Empowering Lives

KENVA International, Spanda Inc. has helped to build an ey
e Lt care, health care, and dental clinic in the rural villag
e w00 of Kipkaren, Kenya. The village is home to 32,000
7 individuals who lacked access to the basic necessit
of clean water and health care. Many had to travel
over two hours (by a village auto) to the nearest
health care facility in Eldoret, Kenya, in order to
receive any services. The Kipkaren clinic is proudly staffed by local Ken
who have been trained and educated in the various health care specialtit

FONAIROBI
Uity

Accomplishments of Eye Care Kenya:
e Spanda Inc. has sponsored four mission trips to Kipkaren (200€
2007, 2009, January 2011).
¢ Since the establishment of the clinic, the Kipkaren clinic staff
report a 75% decrease in common illness cases due to the abili
to offer preventative care.
e The clinic delivers the following services via trained Kenyan stal
e Acute care disease management
e HIV testing and counseling
e Maternal and child care (Spanda purchased a portable
ultrasound machine for use at the clinic)
e Pharmaceutical services
e Full scale eye care services with locally trained
optometrist, Julius, and lab to manufacture glasses
e Full scale dental services initiated in 2010
e A group of MBA students from the Massachusetts Institute of
Technology conducted andepth business plan and analysis of
the clinic (in 2009). Their report shows a sustainable clinic mods
with optometry and dentistry services as two revenue generatin
endeavors. Both will assist the clinic in becomingigéfient
and sustainable. The report noted the clinic needs to develop
marketing strategies to make the villagers aware of all of the
services available.



Page 5

e In 2009/2010 in partnership with Metro North Rotary, three
wells were dug supplying the village, clinic and community school
with clean water.

e 1In 2010, Spanda raised money to furnish the clinic with a full
scale dental program, including a dental chair and needed
equipment. In 2009, Dental Associates of Cedar Rapids sponsaored
staff member, Carla Mul neaux,
equipment needs. In 2010, Dental Associates of Cedar Rapids
spearheaded fundraising efforts to equip the clinic with needed
materials.

e Spanda Inc. is currently assisting the Kipkaren village with the
formation of a sewing and quilting enterprise. Spanda will help
with the establishment of United States based markets for the
materials produced by the local villagers.

e Spanda Inc. is also partnering with The Living Room, a nonprofit
who has built a hospice house adjacent to the clinic. The Living
Room provides comprehensive hospice care to all id need
including AIDS and cancer patients. The hospice house is how
able to access clean water and health care services from the clinic.

e Spanda Inc. is also developing a plan to bring motorcycle
ambulances to the region (2€1112).

e Spanda Inc. has been approached by a group of missionaries in
Korr, Kenya (northern desert region of Kenya), to help develop a
clean water/medical clinic plan to serve the ten
seminomadic tribes of this region.

oKenYa See My Future
Dental Banquet :

One of Spanda I nc.6s major 2010 fundr ai
Future in Your Eyeso Dent al Banquet. Th
Associates of Cedar Rapids, Spanda Inc. was able to net $30,000 at the

September 18, banquet. All proceeds benefitted the dental and water

projects of the Kipkaren clinic and village.

Over 350 guests enjoyed an evening of authentic

@ Kenyan food, music by the University of lowa Steel
Drum Band, and were entertained by MC Beth
Maliki, KCRG anchorwoman. A live and silent
auction also was held. The 2011 Spanda mission
team was able to see local Kenyan dentist, Jeremiah,
utilizing the new equipment and dental chair.

 Left: The U

. of | Steel

Above: Drum Band
Attendees warming up
browse the

, . /| to perform.
silent auction. 4
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o Maj i ni uhai 6 ~ Water i s Li

Imagine watching a mother with two children retrieving water from a dirty
ditch because they do not have access to something we take for grantec
clean drinking waterUnfortunately this is the reality for one billion
individuals worldvide who lack a clean water supply. The country of Ken
ranks second in the world for individuals without access to clean water.
Spandads goal is to he?’_l‘_p change

In 2009, Spanda began the ambitious goal of . .

raising money to provide clean water to the
Kipkaren, Kenya, village. In partnership with

Metro North Rotary of Cedar Rapids, close to
$50,000 was raised. Three boreholes with pipir®
were completed in the spring of 2010, supplyin/
clean water to the clinic, to the community schc
and to the village #drge. The wells impact over |
32,000 villagers daily who, for the first time, do
not need to forage for water or boil water to makébove:Drilling of the
it safe for dr|nk|ng well for the clinic.

Spanda also worked with the Pure Water for All
Foundation founded by John Hays of Washingtor
lowa. Hanéheld chlorinators, as well as an
industrial chlorinator have been installed at the
Kipkaren clinic. The hanleld chlorinators can
' produce enough chlorine to treat water for over
5,000 individuals daily. Local villagers have been

Above:A picture of trained to make the chlorine. One special

Betty, who chlorinates  jndjvidual, Betty, used the chlorinator to treat
water for her neighbors, \\ aiar for her neighbors and for the support group
support group and self. R )

she helped to start for individuals with HIV/AIDS.

The need for clean water is a basic human right and one that Spanda is
proud to champion. Water truly is life!

Above:Kids at the Chebaiywa School in Kipkaren getting clean
water for the first time from the well at their school.



